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First Start Partnerships for Children and Families, like many other organizations in our county, state, nation
and world, was significantly impacted by the COVID-19 Pandemic beginning in March 2020. We lost loved
ones to the virus. We scrambled to pivot to a virtual instructional model so our children could continue
learning. We worried about the families of our 712 children and how to best support them so that they could
continue to care for their young children. We cared even more for our 100 + staff members and how to keep
them safe while continuing our mission. 

Yet, we were determined to not let the pandemic get in the way of our journey towards excellence - our five
year goal to be nationally accredited by the National Association for the Education of Young Children by July
2023. 

Even in the worst health crisis of our lifetimes, we remained committed to this journey. While we continued
our services remotely to maintain everyone's health and safety, we planned how to reopen safely when
possible, using data available to us. We continued to assess children's development, to be sure we stayed
focused on our mission of partnering with families, schools and communities to ensure each child arrives
ready for kindergarten. We added new parenting curriculum, Ready Rosie, that can be accessed through a
computer or smart phone.  

We even continued our strategic and professional growth this year. We completed a pilot Early Childhood
Apprenticeship Program in partnership with Shippensburg University and became an Intermediary for the
state-wide program. We identified a new Chambersburg Early Learning Center site in partnership with
Chambersburg Area School District to build on the success of our Waynesboro Area School District Early
Learning Center that opened in 2018. And the Pandemic reinforced and made more urgent our previous
commitment to develop a Family Center as a place for ALL families to understand what healthy, nurturing
and supportive environments young children need to enter school ready to learn. 

None of this would be possible without our dedicated staff members, committed board members, and
dozens of community partners. It is my honor and privilege to thank them all for what you will see in this
year's Annual Report. 

In gratitude,
Annette 

A  M e s s a g e  f r o m  t h e
P r e s i d e n t  &  C E O Annette Searfoss Ph.D.

President & CEO

Our Vision:

For Children: To ensure school readiness by providing high quality education
and strong foundations for social, emotional and physical development.

 
For Families: To create stronger, healthier families by ensuring access to

community resources, increasing positive parenting practices and
providing opportunities for personal growth.

 
For Communities: To build more vibrant communities through advocacy,
education, collaboration, and commitment to building stronger families.



Early childhood is a unique developmental stage, with 90% of children's brain connections developing
by four years of age. High quality early childhood education ensures that children enter school with the
social, emotional and cognitive skills they need.

The COVID-19 Pandemic, and virtual instruction, had the potential to interrupt the significant
development that occurs for young children in this period of rapid brain growth. What we saw at the
end of the 2019- 2020 school year, though, was that children's development was very close to typical
children's development in our program. 

This was great news for our teachers, who care deeply about the impact they have on our children's
learning, growth and development. 

In addition to our outstanding, highly qualified teachers, the families of our children are responsible
for these outcomes. Teachers worked with each child's family to be sure they had the technology, skills
and resources needed for families to use the Ready Rosie curriculum to continue children's learning
remotely. Family services staff members also supported each family in maintaining a safe, healthy and
economically stable environment for optimal children's growth. This was especially challenging during
these early months of the COVID-19 Pandemic. 

We partner with families, schools and
communities to ensure each child arrives ready
for kindergarten.

Our mission
R E A D Y  C H I L D R E N

Children continued learning in
all areas of development similar

to the previous year. 
 

These gains were evident even
in areas that children's Fall

entry ratings were lower than
the previous year.



Board of Directors

 During the last year, everything has felt different due to our world being off-kilter during the
Coronavirus crisis. Changes occurred in our community, our homes, our jobs and our children’s mode of
education as their forever teachers became their classroom teachers as well. Their homes became their
schools, their backyards their playgrounds and their free time began to mirror their evening playtime with
the same games and equipment they used on evenings and weekends. Teachers missed their classrooms
and students, while parents in many cases developed a new appreciation for teachers. We all stayed at
home as much as possible to ensure our safety as we had limited contact with friends and family. ZOOM
became our new number one mode of communication. 

 However, First Start Partnerships for Children and Families met the needs of their families by providing
services to our families and students. In many cases, staff went beyond their daily tasks to make sure their
student’s needs were met. These students would be ready to enter kindergarten with the skills and tools
needed to be successful. Our partnership was tested as Parents and Teachers worked together as one to
provide learning experiences for each student. Throughout the pandemic, our families and staff kept their
eyes on the prize; making sure First Start Partnerships still made strides towards accreditation from the
National Association for the Education of Young Children in 2023. 

 I would be remiss if I did not give an air hug to several folks that contributed to our programs success
during this past year with Covid. 

Our students that grew socially and academically because they were actively engaged with Ready Rosie,
their Parents and Teachers.
Our Parents that became very familiar with the curriculum as they took on that role as a remote student-
teacher with their child’s teacher and their child. They provided the environment, materials and guidance
for their child to advance this year.
Our teachers and their support staff for contacting parents, providing the needed learning tools and
modeling for our Parents.
Our leadership team for providing the necessary supports and tools to both teachers and parents to
ensure our program's success.
Our Director and Board for their support and decisions that kept our programs moving forward. 
Our Program Partnerships with Cumberland Valley School of Music, United Way of Franklin County,
Keystone Health, Well Span Health, and Waynesboro School District.
 
I want to thank you all for your hard work during this past year. Continuing on our journey toward
excellence would not have happened without each of you. The things we value most in life aren’t usually
found by chasing more, they are usually found in defining our priorities and providing time to honor and
appreciate them every day.

  Extending Gratitude to each of you,
                              
Gladys Leon

 

A  M e s s a g e  f r o m  t h e
B o a r d  P r e s i d e n t

Gladys H. Leon
Board President,
First Start 
Partnerships



In addition to classrooms funded through the Pre-K Counts
program, Waynesboro's Family Consumer Science students
learn about young children through experiences within the
classrooms. Children, families and staff members have access
to a Wellspan Health Clinic within the Waynesboro Early
Learning Center wing as well. 

The Waynesboro Early Learning Center is an excellent example of what can happen through
partnerships. The school district exceeded all expectations in building an Early Learning Center that
inspires children's creativity, independence and appreciation of the natural beauty in the region.
Children's bathrooms were installed within each classroom to minimize transition times in hallways
and increase children's independence. The classrooms were painted by the Art department to
resemble the hills, forests and wildlife seen outside the windows. A playground was installed for
plenty of outdoor time and physical activity. The entire leadership contributed to the safe, healthy
and educatonal center that now exists. 

The Waynesboro Early Learning Center opened at the
Waynesboro Area High School in August 2019. The
Early Learning Center wing of the high school houses
several integrated functions that benefit our children,
families and the Waynesboro community.

W a y n e s b o r o  E a r l y
L e a r n i n g  C e n t e r

HEAD START AND 
EARLY HEAD START 

QUICK FACTS
Head Start

339 Children and 314 Families were served in 2019-
2020
100% Average monthly enrollment                                       
34% of Franklin County's eligible children served
89% of children received medical exams and 85%
dental exams

124 Children and 105 Families were served in 2019-2020
100% Average monthly enrollment                                         
6% of Franklin County's eligible children served
53% of children received medical exams and 82% dental
exams

Early Head Start



PRE-K COUNTS
QUICK FACTS

The COVID-19 Pandemic, and remote learning, further demonstrated
that Franklin County families understand how important high quality
early learning experiences are to each's child ability to enter school
ready to learn. 

Families committed to school
readiness

S T R O N G E R  F A M I L I E S

When the COVID-19 Pandemic hit our county, families had to adapt their daily lives
to care for and educate children who previously spent days with teachers. Each
family has its own experiences, but we surveyed families and learned that what they
rely on us most for is keeping their child's education on track. One parent said, "The
education is important to me so as long as my child is learning to the best of his
ability I'm okay with First Start@Home."

Our families adapted with support from families, neighbors, child care programs and
our staff members. If the parents were working during the day, the caregiver was
included in the remote instruction and additional communication was planned with
families. Families have been amazingly resilient and adaptable as we developed First
Start@Home to meet children and family needs.

It is clear that our partnerships with families is at the core of our children's growth
and learning. We are in this together. 

341 Children and 318 Families were
served in 2019-2020 
99.86% Average monthly enrollment                                          
12% of eligible children served
83% children received Physical Exams
and 76% children received Dental
Exams



At the close of the 2019-2020 program year, First
Start Partnerships for Children & Families (FSP), the
grantee for the Head Start program in Franklin
County, was funded to serve a total of 712 children
with federal and state funds.

Combined, the organization received $7,731,698 to
operate the Head Start, Early Head Start & PreK
Counts programs. In both the Federal and State
budgets, personnel wages and benefits assume the
majority of expenses.
 
In FY2020 FSP received $3,446,949 in federal
funding from the Administration for Children &
Families to serve 351 children. FSP received
$813,215 in Pennsylvania State Head Start
Supplemental Assistance Program (HSSAP) funds to
serve 60 children. 

Partnerships with five Franklin County school
districts resulted in $2,577,282 in Pennsylvania Pre-
K Counts (PKC) funds to serve 301 children.
Additional revenue from partnerships, grants, and
other revenue streams contributed an additional
$894,252.

The most recent audit for the period August 1, 2019 -
July 31, 2020 was performed by SEK CPA's and
Advisors. In the independent auditor's report, the
auditors expressed a "clean opinion" showing
conformity with accounting principles generally
accepted in the United States of America. 

Funding and Expenditures



Teaching young children is a complex, but rewarding career. Teacher preparation and
continuing education for all teaching staff - Lead Teachers, Assistant Teachers, and
Classroom Support Staff - must be multi-faceted to prepare our teachers to do this
complex work.

First Start Partnerships piloted a new way of preparing teachers in birth through age 5
classroom in partnership with Shippensburg University. The Early Childhood
Apprenticeship Program is an officially registered apprenticeship program, which includes
college level coursework, on-the-job learning, and salary increases. 

Nine of our new Head Start Classroom Support Staff members completed coursework for
the national credential, the Child Development Associate (CDA). Congratulations to these
trail blazing early childhood professionals!

We used what we learned about apprenticeship to partner with the PA State System of
Higher Education (PASSHE) Professional Development Organization to help other early
childhood programs in the south central region use the Apprenticeship model.

In this new role, called the South Central Apprenticeship Intermediary, we support early
childhood programs in Head Start and child care programs use this model to increase
staff credentials, reduce staff turnover, and engage in this new high quality professional
development model. 

Developing the Early Childhood Workforce
First Start Partnerships for Children and Families takes the lead in
high quality professional development for the south central region.

VIBRANT COMMUNITIES



First Start Partnerships' first stand-alone facility breathes new
life into the former Stanley company child care center. 

Chambersburg Early
Learning Center

W H A T ' S  N E W !

Just prior to the COVID-19 pandemic, Greg and Kacie Meyers purchased the 20,000 square
foot building at 435 Stanley Avenue. The building was originally built for the Stanley
company to provide child care for its employees. At the same time, the previous child care
program decided to downsize their operations elsewhere, and the building became available
for First Start Partnerships' first stand-alone facility.

By September 2020, Lehman's Construction and the Meyers father and daughter team
renovated one-half of the complex for six of our nine Chambersburg Pre-K Counts
classrooms. The Chambersburg Pre-K Counts program is a partnership with the
Chambersburg Area School District with funds from the PA Office of Child Development and
Early Learning. 

The second half of the center will house a commercial kitchen, staff lounge, commercial
kitchen, and music and art rooms. Additional classrooms will also be available for Head Start
and Early Head Start programs. A spacious courtyard playground will provide room for
children to run and explore. Future plans include gardens, a greenhouse, and picnic areas.

A ribbon cutting ceremony is planned for early September 2021 
when renovations are complete.



We know that ALL families with young
children have questions. Is my child
developing as expected? How do I have
peaceful bedtimes instead of melt downs
or delays? Where do I turn for advice in
addition to my pediatrician?

Franklin County has many wonderful
resources for families with young
children, but it can sometimes be
confusing to know where to turn. 

The COVID-19 Pandemic made this reality
even more visible, and our dream to begin
a Family Center took on a sense of
urgency. A Virtual Family Center was
launched in 2020 with assistance from
Franklin County COVID-19 funds. The
Virtual Family Center was the ideal way to
reach families when so many people
remained at home.

Future plans include physical, "brick and
mortar" Family Centers, beginning at the
Chambersburg Early Learning Center.  The
Virtual Family Center activities continue,
including a monthly newsletter and
activities for children and families. 

The Virtual Family Center Launch

 Register for The Virtual Family Center!

https://tinyurl.com/FSPFamilyCenter
https://tinyurl.com/FSPFamilyCenter
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