First Start Partnerships for Children and Families
Policy Council Zoom Meeting 
Agenda 
Monday, August 24, 2020
 6:30 – 7:30 pm

I. Welcome 		Holly Dockery
II. Old Business 	 
A. May and June minutes (vote needed) 	Holly Dockery

B. June and July Financials and Credit Card 	
                         Expenditures (vote needed)
	
III. New Business 	 
A. Carry-Over Funds for COVID for the 2020-2021 year     	Jessica Kreigline

B. PIR Data	Diane Hummel/Nicole Nicholson

C. Strategic Planning Goals 2020-2021	Diane Hummel/Nicole Nicholson	

D. First Start @ Home Update	Diane Hummel

E. Family Center and Early Learning Center	Nicole Nicholson

F. Parent Committee Engagement	Holly Dockery

G. [bookmark: _GoBack]Policy Council Preparation	Holly Dockery
	
IV. Director’s Report	By email 
V. Adjourn
VI. Next Meeting: Monday, September 14, 2020

